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The Mutable Business has not only to adapt to changing workplace demographics but also to a 
rapidly changing business environment. It must be in a constant state of evolution and, in order to 
achieve this effectively, both its technology and its people must be in a healthy state. This eBook 
considers the importance of Workforce Wellness and how Project Social technology is helping 
organisations take a people-first approach to delivering successful business outcomes.

n organisations’ technology platform must 
be trustworthy, and must perform even 
under stress; but so must its employees, 

with good motivation, enthusiasm, morale and 
wellbeing, not just good physical health. As Emily 
Cox of Xeausoft points out: “social wellness is the 
often-overlooked part of employee wellness; just 
like the issue of mental health within our society 
today, it’s seen as hard and costly to fix”. IdeasCast, 
with its OpusView Project Social technology for the 
workforce, addresses workforce wellness issues at the 
same time as it provides the latest work management 
and real-time communication capabilities. In essence, 
it focuses on the delivery of business outcomes as a 
whole, instead of the delivery of individual pieces of 
technology; with the aim of putting people first.

Problems with business outcome delivery typically 
arise through integration failures across business 
silos; the omission of necessary functionality, 
owing to demarcation issues across silos; and 
the inefficiencies associated with politics and the 
influence of local vested interests – all of which can 
impact employee morale and workforce wellness. 
Individual sub-projects may look healthy enough 
from the point of view of their participants; but the 
whole business project may be seriously unwell, from 
the point of view of the business, and (even worse) the 
business may not be aware of it until it is too late.

In today’s mutable business environment, firms 
need to:

•  be agile, so as to respond to changing 
requirements in something like real-time;

•  remove the inefficiencies inherent in 
maintaining silo boundaries by introducing 
a collaborative culture, with motivated 
employees – workforce wellness.

However, both agility and collaboration involve 
cultural change which can impact bottom line 
costs and workforce wellness (high employee 
churn is both expensive and a good metric for 
poor workforce wellness). Tools guarantee 
neither agility nor collaboration by themselves; 
but once cultural change is in progress, the right 
tools can facilitate cultural change and make it 
“sticky” – that is, discourage a return to the old, 
comfortable, silos, once management oversight 
has moved on. Silos are bad for the business, but 
they can feel safe and comfortable for individual, 
un-motivated, workers – and can provide a 
power-base for empire-building managers.

Mitigating the issues caused by silos is made 
easier with tools that have collaboration as part 
of the fundamental design of the tool and which 
facilitate the recognition and reward of the 
desired collaborative behaviours. OpusView from 
IdeasCast positions itself as being the innovative 
developer of this new class of tool.

The bottom line
Increasingly organisations are looking to deliver 
business outcomes through digital transformation. 
However, many of them overlook the collaborative 
social aspects of this – which can drive workforce 
wellness – and are as equally as important for 
effective delivery as the technology involved.

Executive summary

A

Fast facts

For Project Social delivery of whole 
business outcomes:

•  Good communications and project 
management technology is necessary 
but not sufficient.

•  The social wellbeing and morale of the 
workforce, including an appropriate 
work/life blend, matters. This is 
workforce wellness.

•  OpusView, from IdeasCast, offers 
the capabilities of a modern work 
management tool, supplemented with 
effective social management features 
and real-time communications.

•  This makes it, in Bloor’s opinion, a 
good choice for delivering effective 
business outcomes from a motivated 
and loyal workforce.
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roject wellness includes consideration 
of project timelines, slippage, delivery 
dates, costs, of course. It also, however, 

includes achieving productive collaboration 
and the breaking down of silos; considering the 
morale of project workers; peoples’ workload 
management; management of impending 
compliance issues; and, adoption of “good 
practice” and “continual improvement” – project 
learning – initiatives. Out of this comes wellness 
for all of the workforce involved.

It is about “no surprises”: it is about project 
managers being able to sleep at night, knowing 
that problems are being managed proactively; and 
about workers being able to manage their own 
work/life balance, knowing that their workload is 
both reasonable and predictable.

An important aspect of “wellness” is people 
retention. Personnel turnover is expensive; 
acquiring new people costs money and reduces 
project velocity (through retraining etc). More 
importantly, however, constantly coping with 
new people reduces project morale and impacts 
team-building; and people leaving may lose 
imponderable business knowledge around “how 
things work”. Using Project Social technology 
like OpusView improves project documentation 
no end, but there are always subtle details in the 
“experience” inside peoples’ heads.

Neil Pearce, former CIO at Travis Perkins,  
identifies 5 key factors for successful  
digital transformation that resonate  
with OpusView:

Clear direction:  
“We’ve been clear about our mission  
and goals,” he says, “you must stick to  
those ideals”.

Stick to a plan:  
“You need discipline, but you also need  
to give people the space to use their  
flair and creativity at the right point”.

Encourage self-awareness:  
“what goes on in people’s heads every  
second of every day is what actually  
determines organisational success”.

Communicate targets:  
”You must constantly communicate  
with people in order to prove your aims  
are genuine”.

Be highly collaborative:  
“I understand that I need the help of other 
people to help me do my job to the best of 
my ability and they need my help so they can 
complete their tasks”.

What is workforce wellness? 

P

“Workforce wellness” is a corollary of project wellness.   
The latter is all about measuring the journey of a set of projects 
from inception to business outcome, including the people-oriented 
aspects of the journey.  It is also about doing this transparently, 
and making the metrics available (possibly, visually) to all of the 
stakeholders in the business outcome.
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A key capability, provided by OpusView, is that 
projects both on-going and completed, can have 
their constituent parts turned into templates. Thus, 
templates represent learnt project experiences 
that can be utilised for projects of a similar 
type. This not only provides a practical project 
improvement mechanism, but ensures that this can 
be demonstrated to interested third parties, when 
this is appropriate.

Workforce and project wellness is a driver for 
the maintenance of enterprise agility over time. 
Breaking down silos, and having all stakeholders 
collaborating on business outcomes, means 
that there is less risk of projects going down 
business dead-ends and less danger of building 
unmaintainable outcomes with bodged solutions 
to overlooked requirements. This is particularly 
important for maintenance projects. With 
conventional, silo’d project management there is 
a tendency for system complexity to increase over 
time as solutions for issues faced in particular 
silos are bolted on to the existing system. This 
can turn an initially Agile, highly maintainable, 
solution into something that cannot be changed 
for fear of unexpected consequences. With 
the positive transparency for all stakeholders 
implied by project wellness management, there 
is less opportunity for changes to be applied 
in dysfunctional ways without regard to the 
impact on the whole, and on future maintenance. 
And, most importantly, with positive project 
transparency and good personnel morale, all 
concerned are going to be committed to building 
for the agile future – no more “it’s good enough, it 
won’t last, but that’ll be someone else’s problem”.

Project and workforce wellness is also about 
continual improvement, about harnassing 
learning from past projects for application across 
other projects, so that project efficiency and 
personnel morale improves, rather than declines, 
over time. This can be achieved by adopting a 
templating approach. Good templates prepare 
and organise teams for work. In OpusView 
for instance, a new project is set up using a 
template, either supplied by IdeasCast as part 
of its OpusView package; or by an OpusView 
community; or built by the OpusView customer 
during the completion of previous projects. These 
templates encourage the use of good practice, 
can be used to enforce local standards, and can 
highlight, and enforce, the requirements for 
compliance with external regulations.

OpusView Templates 
Converting Company know-

how and prior successes 
into reusable IP

Complexity vs maintenance: 
Complexity adversely impacts agility with 

workforce wellness, complexity doesn’t 
increase with time, so agility is maintained

The journey to the 
project outcome

TIME

Agility

Workforce wellness management

Complexity
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Collaboration initiatives frequently fail (cf. Gartner Newsroom), often because the cultural basis for 
effective collaboration isn’t addressed and collaboration is treated simply as an add-on technology 
feature.  In OpusView, for instance, collaboration is enabled by a focus on social project networks. Human 
networks that consist of motivated teams working in concert to acheive the optimised business outcome.  
Taking a Project Social approach won’t guarantee a collaborative culture by itself, but it should help make 
building one easier – and ensure that it is “sticky”, that is, endures for the long term.

ollaboration and silo-removal is 
important because of the rise of the 
Mutable Business – the business in a 

constant state of evolution, in response to today’s 
rapidly changing business environment. Dealing 
with Mutability requires Agility at the business 
level; there is no room for the inefficiencies 
associated with maintaining communication 
dysfunctional operational silos; or for the politics 
arising from silo’d thinking.

Particularly in the technology space, many people 
with “project manager” in their title seem to have 
little formal project management training. Project 
management, such as it is, is often based on Word 
documents and spreadsheets, with a scope limited 
to the immediate project team. This doesn’t scale 
well to the management of business outcomes as 
a whole, across an entire organisation.

Existing project management tools are often 
used as simple project trackers and to-do lists 
with Gantt charts. They often seem designed for 
the production of pretty charts in management 
presentations where the main aim seems to be to 
disguise any problems with the project.

Investing in collaboration shouldn’t be an 
overarching goal. Fostering better working 
practices, equipping people to do their job better, 
becoming more efficient etc... out of which 
driving collaboration of people is going to be a 
likely by-product. Then you have collaboration 
with purpose, social connections with a true 
value, which translate into supporting workforce 
wellness and ultimately producing better 
business outcomes. 

The Bottom line
It may go without saying that happy and 
healthy people are going to be more engaged 
and productive than unhappy and unhealthy 
people. Over the next 5 years, organisations will 
be paying much closer attention to how they 
look at Workforce Wellness in order to drive 
competitive advantage.

Why do you need workforce wellness? 

C

“Good work is good for you. 
Strong evidence shows that good 

employee health and wellbeing 
boosts organisational health.

”

Those interested in building 
collaborative teamwork culture

Those who have bought collaboration tools 
(and some people may have bought the tools (eg sharepoint) 
by default, without any real interest in collaboration)

Getting benefit from 
collaboration with tools

Those who are gaining business
benefit from collaboration
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1.  Poor preparation: you need a clear picture 
of the problem domain, from the PoV of all 
of the stakeholders. A proper planning tool, 
something like OpusView can help here, to lay 
the appropriate foundation, if used appropriately.

2.  Poor project documentation and tracking: 
this is down to the Project Manager but a good 
project management tool, including OpusView, 
can facilitate this, if the project manager knows 
what he/she is doing.

3.  Bad leadership: this is above and apart from 
the Project Manager and if this is lacking, 
you are in trouble and no tool can help much. 
Remember that you need buy-in to techniques 
such as Agile both top-down and bottom-up.

4.  Failure to define parameters and enforce 
them: a good “project wellness” tool supplying 
positive transparency can ensure that people 
know what they are doing, what their priorities 
are, and benefit from reasonable workloads.

5.  Inexperienced project managers: Human 
Resources has a role here, in assisting with 
training and career/skills development. 
There is no real substitute for experience but  
reusable, component-based project templates 
taken from other successful projects (such 
as OpusView provides) can help to bring 
inexperienced managers (and workers)  up to 
speed on the existing corporate knowledgebase 
and make them aware of key standards.

6.  Inaccurate cost estimations: a tool such 
as OpusView can help you estimate whole-
systems costs in a transparent way, early on; 
beware of costing just within a silo (the project 
fails if the whole business outcome can’t be 
delivered) and beware of politics-based costing 
(wishful thinking), although transparency can 
mitigate this.

7.  Too little communication between all 
affected stakeholders and managers: this 
is usually a cultural issue, often exacerbated 
by organisational silos. Address this by 
implementing an effective collaboration 
culture, with simpler communications where 
the interactions are results orientated.

8.  Culture or ethical misalignment: tools rarely 
address deficiencies in organisational culture and 
its associated issues (lack of team spirit, lack of 
professionalism, poor working environment, low 
morale, low motivation, poor skills management, 
etc.) until the organisation wants to change 
its culture. Once an organisation starts on the 
cultural improvement journey, OpusView can help 
with cultural improvement initiatives, driven by 
an enlightened management. With OpusView, you 
can start small and expand into the organisation, 
showing positive results on the way. 

9.  Competing priorities: the project must be 
managed in terms of business outcomes, on 
the basis of defensible and transparent cost 
estimates and workload management, from the 
outset.

10.  Disregarding project warning signs: some 
project management tools allow managers to 
hide warning signs, in the interests of (short 
term) project morale or political expediency. 
A tool such as OpusView that is fundamentally 
built around transparency and collaboration 
between all stakeholders can help to 
prevent this – as long as the fundamental 
organisational culture is right.

Adapted from article  
© Rosanne Lim, October 8, 2018

10 causes of project failure
Managing projects is non-trivial and it is often necessary to balance competing interests with time and 
resource constraints; challenging stakeholder demands; and changing business requirements. Here 
are 10 common causes of project failure and what you might do to avoid them.
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Workforce “wellness” helps you do more with less without upsetting the customer.  
Each module in OpusView (see visual on page 8) assists with the promotion of 
collaborative workforce wellness.

measured fairly, in a way that will be accepted by 
all employees. OpusView is currently integrating 
its token-based Reward Center to connect with 
existing Corporate reward management systems, 
using the available API. Monetary-rewards as well as 
charitable donations achieved during work execution 
activities – and accrued as tokens – can then be 
transferred into the Corporate reward system 
of choice.

What OpusView is doing, is making a 
link between the work execution 
activity and a reward being 
issued. The definition of what 
a reward scheme may include 
can be determined by the 
organisation and its workforce. 
The idea of rewards is to 
promote participation and 
reflect group appreciation of 
good work and effort. Not to 
promote rivalry and jealousy.

UK SME magazine 
Business Matters has a 
great article on “How to 
Reduce Staff Turnover by 
Prioritising Wellbeing”. It 
says: “Progression and personal 
development is a great way to 
reward employees and ensure 
they’re satisfied in their position. 
Offering opportunities to develop 
skills and knowledge in their role in 
order to progress in the team, will ensure 
employees feel valued”.

ne module in particular, the OpusView 
Rewards Center can be used to motivate 
your staff – the best way to institutionalise 

desired behaviours is to reward them – and most 
people respond well to positive feedback.

However, any rewards system must be 
designed well; money can be divisive, but status 
enhancement rewards can be effective. OpusView 
has a rich Rewards Center and this may offer an 
extra opportunity – to break down the HR  silo 
and to get Human Resources involved as “people 
wranglers” rather than as Resources Managers. In 
other words, Human Resources can connect better 
with the business and its staff, and take on more of 
a continuous nurturing role.

Reward Center is the only project-based tool, that 
we know of, to directly connect work execution 
activities (at group or individual levels) to rewards. 
You don’t have to use Rewards Center if you 
implement OpusView, but we suggest that you 
do, (it can be switched on or off for individual 
projects; and rewards can be set up as charitable 
donations) although it will be necessary to put some 
thought (resources) into the design of an effective 
rewards scheme. Current reward schemes are often 
somewhat disconnected and simplistic monetary 
rewards can be demotivating overall: they send 
the wrong messages; recipients often feel that the 
rewards aren’t commensurate with their efforts; 
non-recipients wonder why other people are being 
rewarded “just for doing their job”; people come 
to expect rewards as part of their salary. Start by 
thinking about what the rewards scheme is expected 
to achieve and about how this outcome can be 

How do you achieve workforce wellness? 

O

7



A selection of OpusView modules

Project Cards

Template Builder

Reward Center

Balance Workloads

Risk Center

Task Management

8



ost of the collaboration that does take 
place today is around comparatively 
low-value transactions. OpusView 

encourages high-value collaboration around 
delivering finished units of work, usable business 
outcomes and the like. Of course, part of this is 
about eliminating inefficiencies in communication 
and sources of waste, through providing a 
collaborative workspace. Email is still available, 
when it is appropriate; but you don’t have to use it 
for the want of anything better.

OpusView enables optimisation of your people 
resources:

•  Focusing on a work execution system that 
contributes to workforce wellness reduces 
workforce churn.

•  Work Center enables you to find the skills 
you already have in your organisation.

•  Work Center enables staff to promote skills 
they already have and feel aren’t being 
utilised, giving a higher return on existing 
people resources.

•  Workload management ensures that staff 
aren’t over-commited, reducing the risk of 
burnout and failure to deliver under pressure.

•  OpusView’s Studio allows project leaders 
to re-imagine project requirements to cope 
with new risks or unknowns, as well as 
rectifying inadvertent mistakes.  

Project Social is about the Future of Work.  It’s about people working effectively, 
with high morale and high productivity, as part of a collaborative team,  
to produce desired business outcomes.

There is plenty of waste in most organisations, 
so there is plenty of scope for higher 
productivity, but OpusView focuses on 
productivity and better outcomes rather than 
on waste removal and cost reduction, which will 
happen as a corollery of workforce wellness.

Consider why people are interacting, or 
collaborating, however. Whatever the 
immediate reason, it needs to be firmly tied to 
the overall success of the project in delivering 
a business outcome. Collaboration is not 
important for its own sake, it should have a 
business purpose.

Similarly, reducing email volumes or time 
spent in meetings is not a worthwhile goal. 
The goal must be to deliver business outcomes, 
for the Mutable organisation, faster and more 
efficiently, using Agile methods. As a side 
effect, time wasted on email and meetings 
will probably go down, but that isn’t the 
prime objective. Not “cost control and waste 
reduction” but “better and more useful, more 
profitable, outcomes!”

The benefits: why Project Social matters

M
Responding to emails, searching 
and gathering information and 
communicating and collaborating 
internally, can take up to 61% of an 
employee’s time.

Source: International Data Corporation 
(IDC); McKinsey Global Institute analysis

Meetings, a division of recruitment 
specialist Robert Half International, 
says that 45% of senior executives 
believe their employees will be more 
productive if their firms banned 
meetings for at least one day a week.

Productivity, according 
to a 3M Meeting 
Network survey of 
executives, 15-50% of 
the time people spend 
in meetings is wasted.
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ased on a survey of over 1,000 hiring managers 
and more than 2,400 professionals across 
Australia and New Zealand, Robert Walter 

reported in his whitepaper “The Value of Promoting 
Employee Health and Wellbeing” that:

The bottom line is that, although Project Social 
technology doesn’t address all employee health and 
wellness issues, it does help – flexible work options 
are highly valued by most (76%) of employees – and 
it sends the right messages. It addresses the moral 
dilemma facing business leaders, who must ensure 
a well and healthy workforce while keeping the 
shareholders happy. Productivity gains can easily be 
consumed by expensive health care plans. However, 
tools like OpusView can drive productivity and 
people’s wellbeing without breaking the bank. 

The following is taken from Robert Walter’s whitepaper  
“The Value of Promoting Employee Health and Wellbeing.”

Wellbeing value,  
employee morale and retention

B

Most employers, 81% –  
don’t realise this.

Just over a half, 54% – would look for a new job  
if they experienced health and wellbeing issues  
at work without employer support.

Almost all, 92% – it is very or somewhat important  
to have a workplace wellness program.

Just over a half, 56% – think their employer doesn’t 
do enough to support health and wellbeing.
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